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Sustainability 2017

Dear Employees:
We have taken the transition of the European Corporate Social Responsibility Directive into
national law (CSR Directive Implementation Act) as an opportunity to record our activities in the
area of sustainability and to further raise awareness among our employees and partners.
In our sustainability report for 2017, we provide information on the successes and goals of our
corporate sustainability management in the areas of environmental protection, employees, safety
at work and social commitment.
The principles of our sustainability strategy are defined in the sustainability guidelines of the BOS
Group.
Ostfildern, August 1st, 2018

Stefan Grein
Chairman of the Board

BOS GmbH & Co. KG
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1.

Family owned Business with Global Footprint

As an international company with locations in Europe, North America and Asia, BOS develops,
manufactures and distributes innovative systems and components for the automotive industry.
Part of the product portfolio are luggage covers, sun shades, panoramic roofs, cargo
management systems as well as arm rests and carrier systems.
Over the last 100 years BOS developed into a global player working hard to acquire the
technological and market leadership in essential product fields of the vehicle. Founded in 1910,
BOS is a privately held company including all subsidiaries.
BOS develops the best product for each car model using component kits and creative and
passionate engineering. „First to market“-innovation und clever technical details define BOS.
Our goals are geared to long-term healthy growth based on stable economical conditions to
ensure and to strengthen the autonomy of the company.

1.1 Vision 2025
In 2025 BOS will be a leading system supplier in the areas of sun protection, trunk
management, interior and panoramic roof systems.
In relevant segments BOS will be positioned in the Top 3 world-wide and will keep the
operational margins.

BOS GmbH & Co. KG
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2. Sustainable Corporate Management
The most important objectives are to sustainably guarantee health of employees and third parties
as well as to act environmental-friendly by using resources responsibly and effectively. We want
to avoid image loss and material damages to the company.
2.1 Economical Sustainability
The progress and growth of BOS is based on competitive innovations developed in our
structured innovation and product development process.
2.1.1 Development Partners
Our claim "focused on customer - driven by innovations" has been the guiding principle in the
cooperation for many years and has given orientation on three continents. In the main
development centers of the automotive world (e.g. Detroit, Stuttgart, Tokyo), our local
development teams are a direct and reliable contact. We address our customers in their national
language and can respond directly and flexibly to customer wishes with the appropriate cultural
background and sound product know-how. New product ideas are developed to market maturity
in a structured "funnel process" performed in the central development departments of Pre
Development, Product Development and Electric & Electronics.
2.1.2 New Business Fields
Based on decades of automotive experience, BOS is expanding its activities to a new business
field in the automotive sector. BOS contributes its development, production and quality knowhow to the panoramic roof systems market segment and is growing within a growing market of
the automotive industry.
2.1.3 Resources-efficient Supply Chain
We are continuously expanding our production, development and supplier networks. In our
"BOS Standard Material Catalogue" we specify environmentally harmless standard materials for
our development. This facilitates environmentally friendly recycling at the end of the product life
cycle. Buying larger quantities of plastic granulate reduces the logistical effort and packaging
material. Offering customer- and vehicle-specific product solutions from standardized component
kits, more standard parts are used, which reduces the effort required for new developments,
testing and the time-consuming disposition of small quantities.
2.1.4 Contribution to Energy Reduction
BOS sun shading systems verifiably contribute to the reduction of overall CO2 emissions from
motor vehicles. Cars and commercial vehicles that are equipped with sun shading systems
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heat up significantly less during driving and parking. This leads to a reduced cooling
performance of the air-conditioning systems and thus reduces both fuel consumption and
emissions of the vehicles.
2.2 Social Sustainability
As a part of the society BOS commits itself to obey to working standards and fair business
practices to provide good and productive surroundings.
2.2.1 Society
Using BOS Headquarters as an example:
As a family business with over 550 employees at our location in Ostfildern, we are one of the
large employers in the region. Nearly half of our employees live in the surrounding area.

We prove our regional ties and distinctive sense of responsibility towards our staff offering a wide
range of professional training opportunities for young people, co-operations with educational
institutions and sponsoring of local clubs and organizations:





Offering internships, final thesis and job offers for students of the universities Esslingen,
Nürtingen and Karlsruhe as well as the University of Stuttgart
Sponsor of the “Deutschland-Stipendium” (German Scholarship) of the Federal Ministry of
Education and Research via Hochschule Esslingen
Company tours, orientation days, internships and applicant training for students of our
partner schools
Fostering of joint projects with students of the “Technische Gymnasium” (technical
secondary school) Esslingen and the “Gewerbliche Schule” (commercial school)
Metzingen

BOS GmbH & Co. KG
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Using JAM as an example:
We see our responsibility as a company in society broadly and widely geared to the future.
The BOS shareholders and the company support for many years social projects of the aid
organization JAM (Joint Aid Management) with efforts to improve the life of children and adults in
Africa substantially and to enable them to achieve higher quality of life by themselves. This is
done by building day-care centers for children, wells or by supporting local farmers.
In cooperation with the aid organization JAM, selected BOS trainees have been travelling to
Johannesburg in South Africa for one week to support the JAM Makeover Program. They
renovate, install, build, paint, dig, improvise, lay out gardens and clean up - all with the aim of
handing over a finished kindergarten to the children, the parents and the community. BOS covers
the costs and the organization of further donations in kind.

BOS GmbH & Co. KG
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2.2.2 Employees
Our employees are the most valuable asset of the company. Their knowledge and experience
are irreplaceable. We are proud that many employees have been with BOS for a long time.
Working time models to balance family and career, open feed-back culture, appreciative
leadership and attractive benefits are the reasons:







Self-reliant and responsible action, positive and result-oriented cooperation as well as
appreciative leadership
Best possible support through annual employee appraisals, technical feedback and
development appraisals
Definition of tasks and powers by function descriptions as well as written designations and
mandates
Flexible workplace and working time arrangements (Home Office / part-time)
Occupational pension scheme and accident insurance paid by BOS
Anniversary bonuses, subsidies for travel costs or local public transport, free parking,
prepaid cards, discounted leasing of IT equipment and bicycles

Education and Training
BOS is a training company and we consider training
and qualification of young people as sustainable
personnel work. In total we permanently employ
around 40 trainees and dual students in the training
occupations of industrial clerk, IT specialist,
technical product designer and industrial mechanic
as well as in the dual study courses of business
administration, industrial engineering, business
informatics, mechanical engineering and
mechatronics. The takeover rate is over 90%.
We support our employees in postgraduate courses and further training, for example to become
a certified designer, state-certified technician or industrial specialist, financially and also by
granting a leave of absence. In 2017, 17 employees were undergoing further training financed
by BOS.
For the efficient performance of tasks, improvement of the individual quality level as well as for a
lasting business success, we promote the continuous further development of the specific
expertise and skills of our employees, among other things through our very successful BOS
Internal Seminar System BISS with approx. 120 events per year.
With the slogan "Employees train employees", qualified internal trainers teach BOS know-how
and specialist knowledge in a compact, effective and practical manner. A total of 2000 hours of
workshops, presentations and training were offered in 2017.

BOS GmbH & Co. KG
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Leadership
We offer training programs to our managers that are tailored to the specific needs of our
company and focus on the classic topics of strategy, leadership and management, as well as
special training courses, for example in the field of technology. Standardized training content
ensures that a common understanding of strategy, leadership and integrated management is
developed throughout the company.
New Employees
Our new employees complete a structured induction program with feedback interviews, a
mentoring program and training in a manufacturing plant. In 2017, we had approximately 100
new employees and were able to expand our mentoring program to 25 mentors. Talented staff
is promoted and developed into specialists or managers. Due to our numerous locations
worldwide, our employees have many opportunities for national and international development.
In 2017, 36 employees worked as expatriates at other locations.
2.2.3 Health / Diversity
It is important for us to maintain health and performance of our employees and to foster cultural
diversity and tolerance within the company. We encourage individual responsibility and make
offers to retain lifetime performance:






Health management with own paramedic, company doctors, company sports and
company integration management
High-quality canteens with subsidized food
Foster motivation through team events, bonuses, idea management and employee
surveys
Social activities like summer parties, year-end celebrations, etc.

Diversity is taken for granted at BOS and is firmly anchored as a strategic sustainability issue
with a focus on internationality, gender and age. We focus on global cooperation and
internationally mixed teams with employees from a total of 24 countries, almost a third of female
employees and a healthy age structure:

19%
< 30 years old

34%

30 to 50 years

> 50 years old
47%

BOS GmbH & Co. KG
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We benefit from the experience of all age groups, face up to demographic change and offer
our employees individual support measures and flexible time models according to their
particular life situation.
Diversity also includes a culture of trust and transparent communication. Our employees are
regularly informed about current changes and measures through information events, messages
on the intranet and notices on the bulletin board. Corporate management maintains a
constructive dialogue with the works council, the handicapped representatives and the youth
and trainee representatives.
We are gradually modernizing our workplaces with well thought-out lighting concepts, sound
insulation measures and ergonomic office furniture tailored to the needs of our employees at
the headquarters. This creates modern open-plan offices with retreat facilities, meeting rooms
and communication areas.

It is our goal to employ and develop highly qualified, motivated and productive employees
worldwide, who bring their particular social and professional skills to our company and thus
contribute to our business success.
The international composition of our management team allows us to benefit from experience
from different cultural backgrounds and to respond flexibly to global challenges as well as local
market needs. At our corporate headquarters, we consciously ensure that employees from the
countries in which we operate are represented in the workforce. We benefit considerably from
their local knowledge and therefore improve cooperation with local colleagues.
2.2.4 Safety at Work
We have implemented a job safety and health management system at all our locations to sustain
and foster the health of our employees. The core objectives are prevention and continuous
improvement in work safety and health protection:





A wide range of preventive measures protect and foster the health of our employees
Work safety includes all measures to prevent accidents at work, work-related illnesses and
occupational diseases. One of its basic principles is risk assessment.
We ensure that our employees' health is maintained based on country-specific work safety
and occupational health regulations as well as the results of regular inspections.
A cross-site reporting system contributes to the prevention of occupational accidents and
health protection

BOS GmbH & Co. KG
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Avoiding sources of danger is an integral part of our activities.

All managers of the BOS group take responsibility for the adherence to work safety and health
protection standards. Safety delegates, health and safety officers and trained occupational
physicians support and counsel our managers.
2.2.5 Family Friendliness
Our employees bear multiple responsibilities in their professional, familiar and personal
environment at all stages of life. We create a suitable and flexible framework to enable a
successful balance:





modern work concepts and the possibility to work in the home office
very flexible working time models and trust-based working hours
individual working time adjustment in different phases of life or granted leave of absence
financial support for childcare

Employees on parental leave, for example, remain closely tied to the company through
coordination meetings, further training and the possibility of part-time work.

2.3 Ecological Sustainability
We want to minimize eventual impacts of our doing to the environment and avoid possible risks
for our stakeholders. .
2.3.1 Quality
Quality in all work achievements is an essential part for sustainable results. Our internationally
certified quality management (IATF 16949 and ISO 9001) guarantees the highest quality
standards at every BOS site. We continuously strive to improve our processes and work results
to fulfill our target of zero defects. For this purpose we have various internal systems such as the
BOS Product Development Process (PEP+), the BOS Production System (BPS), Engineering
Change Online (ECO) and the systematic problem solving process.

BOS GmbH & Co. KG
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2.3.2 Environment
BOS assumes social responsibility with an environmentally sound design of all operations and
processes according to the environmental management system DIN EN ISO 14001. We
encourage our suppliers and partners to adhere to the fundamentals of our environmental policy.
In order to evaluate our actions, we have divided our energy consumption into the three main
areas of electricity, heat and fuel. These figures serve as a basis for determining global CO2
emissions.

Electricity
Heat
Fuel (vehicle fleet)
Total

Energy Consumption
in GWh
in %
43,4
80
5,9
11
5,0
9
54,3
100

Electricity

CO2 Emssions
in t
in %
22.849
56
8.955
22
9.060
22
40.864
100

Heat

Fuel

The task and objective of environmental management is to promote continuous improvement in
environmental performance. For this purpose, annual environmental goals are defined for the
BOS Group, which are implemented at the sites through environmental programs and the
resulting measures.

BOS GmbH & Co. KG
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2.3.3 Energy Management
To achieve a continuous improvement of our energy use we have implemented the active energy
management system DIN EN ISO 50001. Our locations Trusetal, Klasterec, Mosonszolnok,
Györladamer and ETM Saalburg-Ebersdorf are DIN EN ISO 50001 certified.
We increasingly use renewable energy sources directly at our locations.

Our focus in energy management is on the procurement of electrical energy.

Energy Consumption BOS Plants in GWh

BOS GmbH & Co. KG
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3. Training for Sustainable Action
A transparent reporting system informs all employees about our policies and goals. Active
communication with employees raises awareness regarding quality and processes. At least
once a year, our employees are trained in work safety, health and environmental protection
and awareness of sustainable action is promoted and supported. New employees receive
this information as part of the "Introduction Days" seminar series.
On a regular basis, we communicate our requirements and expectations as well as changes in
the General Terms and Conditions to our suppliers and business partners. We expect them, too,
to adhere to applicable laws and regulations.

4. Outlook
BOS derives its sustained growth from the innovative development of our products. We will
continue to be the leading system provider for shading systems, cargo management, interior
systems and panorama roofs.

After the successful introduction of company integration management at Ostfildern in 2016, we
will introduce the concept at all other German sites by 2019.
We want to strengthen the promotion of sustainable action and its significance in the everyday
lives of our employees and implement an information platform.
Our group's global orientation creates proximity to our customers and an important advantage for
our business. In order to remain a competent partner for our customers in all regions in the
future, we are continuously expanding our international production, development and supplier
network.
We strive to reduce our energy consumption and thus lower CO2 emissions. Our sites around
the world are required to set and achieve annual targets to reduce environmental burdens. .
As an essential aspect of our environmental impact, we regard transport logistics. In addition to
strengthening and developing local markets to reduce the number of transport routes, we see the
establishment of a system for recording kilometers and evaluating the resulting environmental
effects in the form of emissions as our first priority. We are facing a major challenge here.

BOS GmbH & Co. KG
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5. Motivation / Adherence
The present sustainability report provides for the first time an overview of successfully
implemented measures, processes and the organization as well as goals and planning. The
report contains topic-specific excerpts from BOS GmbH & Co. KG and the entire BOS Group
for the 2017 financial year and is based on the German Sustainability Code (DNK).
5.1 Improvements / Motivation
We strive for continuous improvement of our products and processes. In terms of our
customers, we cultivate an active and open handling of our mistakes that are also stimulation
for further improvements.
5.2 Adherence
The BOS Group acts after the principles of respectful and sustainable value creating business
in all areas of the company. We trust that all employees make the right decisions and act in
accordance with these central guidelines and recommendations.
We have defined clear responsibilities in the guidance system of BOS and implemented
guidelines and control system to ensure adherence to these principles.
5.3 Contact
If you have any ideas, suggestions or concerns, please do not hesitate to talk to your superior,
the board of management or contact us at hinweisgeben@bos.de.

5.4. Sustainability Report
We will publish the next sustainability report in 2021 for the year 2020.

BOS GmbH & Co. KG
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BOS GmbH & Co. KG
International Headquarters Stuttgart
Ernst-Heinkel-Straße 2
73760 Ostfildern

Tel. +49-(0)711-9360-0
Fax +49-(0)711-9360-1150
www.bos.de
info@bos.de
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